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Franklin County, Ohio
Hazard Mitigation 
Plan – 2023 Update

Core Planning Team Meeting – Plan Maintenance 
Strategy
April 25, 2023

If you are joining virtually,  
please enter your name and 
department/agency in the 

chat.
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Today’s
Agenda

1. Welcome
2. Progress Report
3. Public and Stakeholder Outreach
4. Risk Assessment Update
5. Mitigation Strategy – questions?
6. Plan Maintenance
7. Schedule
8. Questions/Next Steps/Wrap Up
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In-Kind Tracking
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Scan the UR code for the online 
form to enter your time.

Project Schedule
• Planning Process

• Ongoing

• Update Risk Assessment
• Discuss risk assessment results – TODAY!
• Discuss risk assessment with municipalities – 

April 27th

• Public and Stakeholder Outreach
• Ongoing

• Capability Assessment
• Ongoing

• Mitigation Strategy
• Continue working with municipalities
• Mitigation Strategy Workshop with FEMA and 

State – April 27th

• Plan Maintenance
• Utilizing the BATool to review/update actions 

from 2023 HMP
• Finalize plan maintenance procedures – TODAY!

• Develop Plan
• Draft Plan to Core Planning Team – by May 17th

• CPT can review and comment on sections through June 24th

• Draft Plan Presentation – May 22nd 

• Public Review Period – May 24th – June 24th

• Draft to Ohio EMA – June/July 2023
• Draft to FEMA – July/August 2023
• Adoption – September/October 2023
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Participation Status

• Annex updates are in progress 
• Next round of worksheets (online 

forms) will go out after the April 27th

meeting
Feedback on hazard ranking
Mitigation actions

• Tetra Tech will be available after 
Thursday meeting to meet with 
municipalities
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• Franklin County
• Bexley (C)
• Blendon (Twp)
• Brice (V)
• Brown (Twp)
• Canal Winchester 

(C)
• Clinton (Twp)
• Columbus (C)
• Dublin (C)
• Franklin (Twp)
• Gahanna (C)
• Grandview Heights 

(C)
• Grove City (C)
• Groveport (C)
• Hamilton (Twp)
• Harrisburg (V)
• Hilliard (C)
• Jackson (Twp)
• Jefferson (Twp)
• Lockbourne (V)
• Madison (Twp)
• Marble Cliff (V)

• Mifflin (Twp)
• Minerva Park (V)
• New Albany (C)
• Norwich (Twp)
• Obetz (C)
• Perry (Twp)
• Plain (Twp)
• Pleasant (Twp)
• Prairie (Twp)
• Reynoldsburg (C)
• Sharon (Twp)
• Truro (Twp)
• Upper Arlington (C)
• Urbancrest (V)
• Valleyview (V)
• Washington (Twp)
• Westerville (C)
• Whitehall (C)
• Worthington (C)
• The Ohio State 

University

Public and Stakeholder Outreach
• Public Outreach Toolkit –

 Social media templates and posts
 Printable materials

• Surveys
 Stakeholders
 Neighboring communities
 Public

• HMP website –
https://www.franklincountyohhmp.com/

• Planning Team meetings open to the public and 
stakeholders

• Thank you for helping with this!
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StoryMap

• StoryMap is LIVE!
• We are still in need of 

pictures – if you have 
any photos of 
green/open space, 
parks, etc. please send 
them to Tetra Tech
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Risk Assessment

• Preliminary rankings 
discussed at last meeting

• Incorporated input from 
the CPT and revised the 
rankings

• Any changes?
• Let’s vote -

https://www.menti.com/
alnad1tyicis
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RankingHazard of Concern

MediumDam/Levee

MediumDisease Outbreak

LowDrought

LowEarthquake

MediumExtreme Temp

MediumFlood

LowGeologic (Erosion)

LowGeologic (Land Subsidence)

LowInvasive Species

HighSevere Weather

MediumSevere Winter Weather

MediumTornado

7

8



4/28/2023

5

Mitigation Strategy

• Complete one form per 
action –
https://forms.office.com/r/
CJJLQXEvUY

• Need one action per hazard 
of concern

• Support materials were 
sent out last week
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Mitigation Strategy – Any Questions?

• Use the whiteboard in the meeting to add any questions or comments you have
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Other Mitigation Actions to Consider
• Local Disaster Debris Management 

Plans
• Substantial Damage Management 

Plan
• Actions to address high-hazard or 

significant-hazard dams
• Public education and outreach 

programs
• Generators at critical facilities and 

community lifelines
• Floodproofing critical facilities and 

community lifelines
• Addressing repetitive and severe 

repetitive loss properties

Plan Maintenance 

2023 
HMP

Monitor

Evaluate

UpdateIntegrate

Public 
Involvement

Plan Maintenance = keeping the HMP 
accurate, current, and relevant

• HMP Coordinator
• Monitoring
• Integration of hazard mitigation with 

existing and future programs
• Continuous evaluation and progress reports

 FEMA Worksheets and BAToolSM 

• Updating
• Continued public involvement
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Plan Maintenance Matrix
Support ResponsibilityLead ResponsibilityTimelineApproachTask

Jurisdictional implementation 
lead identified in Section 8 
(Planning Partnership) and 
Section 9 (Jurisdictional 
Annexes)

Jurisdictional points of contact 
identified in Section 8 (Planning 
Partnership) and Section 9 
(Jurisdictional Annexes)

October or upon major update to 
Comprehensive Plan or major 
disaster

Preparation of status updates and action 
implementation tracking as part of 
submission for Annual Progress Report.

Monitoring

HMP CoordinatorHMP Coordinator and jurisdictional 
points of contact identified in 
Section 8 (Planning Partnership) 
and Section 9 (Jurisdictional 
Annexes)

October each year with interim 
email reminders to address 
integration in county and 
municipal activities.

In order for integration of mitigation 
principles action to become an organic part 
of the ongoing county and municipal 
activities, the county will incorporate the 
distribution of the safe growth worksheet for 
annual review and update by all 
participating jurisdictions.

Integration

Jurisdictional points of contacts 
identified in Section 9 
(Jurisdictional Annexes)

Steering Committee; Plan 
Maintenance element 

Finalized progress report 
completed by January 31st of each 
year

Review the status of previous actions as 
submitted by the monitoring task lead and 
support to assess the effectiveness of the 
plan; compile and finalize the Annual 
Progress Report

Evaluation

Jurisdictional points of contacts 
identified in Section 9 
(Jurisdictional Annexes)

HMP Coordinator Every 5 years or upon major 
update to Comprehensive Plan or 
major disaster

Reconvene the planning partners, at a 
minimum, every 5 years to guide a 
comprehensive update to review and revise 
the plan.

Update

Update 
the 2023 

HMP

2023 2024 2025 2026 2027

Month 1
• Municipal adoption 

resolutions
• Confirm planning 

partnership

Month 1
• Municipal adoption 

resolutions
• Confirm planning 

partnership

Month 2-12
• Review the status of 

previous actions; update 
status via the BATool℠

Month 11

submittal

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 12
• Generate and 

distribute annual 
progress report

Month 1
• Annual HMP 

status meeting 
with FCEM&HS

Month 1
• Annual HMP 

status meeting 
with FCEM&HS

Month 2-12
• Review the status of 

previous actions; update 
status via the BATool℠

Month 2-12
• Review the status of 

previous actions; update 
status via the BATool℠

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 12
• Generate and distribute 

annual progress report
• Apply for funding for next 

plan update

Month 12
• Generate and distribute 

annual progress report
• Apply for funding for next 

plan update

Month 1
• Annual HMP 

status meeting 
with FCEM&HS

Month 1
• Annual HMP 

status meeting 
with FCEM&HS

Month 2-12
• Review the status of 

previous actions; update 
status via the BATool℠

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 12
• Generate and 

distribute annual 
progress report

Month 12
• Generate and 

distribute annual 
progress report

Month 1
• Annual HMP 

status meeting 
with FCEM&HS

Month 1
• Annual HMP 

status meeting 
with FCEM&HS

Month 2-12
• Review the status of 

previous actions; update 
status via the BATool℠

Month 2-12
• Review the status of 

previous actions; update 
status via the BATool℠

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 11
• Prepare status updates and 

action implementation 
tracking as part of the 
annual progress report 
submittal

Month 12
• Generate and 

distribute annual 
progress report

Month 12
• Generate and 

distribute annual 
progress report

Utilize BATool to complete this step
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BAToolSM

• What is it?
• Online progress reporting for individual mitigation actions – pre-populated by Tetra Tech
• Web-based, SQL server database created by Tetra Tech
• Scalable for multiple applications: Federal, State or Local
• Secure environment
• Includes reporting function

• Each jurisdiction has a designated Point of Contact will log in with the general user 
name and password for the BATool [link:  https://www.ttbatool.org ]

• Once the plan is approved, we will send around the user name and password

• Each jurisdiction will sign in and indicate progress made on mitigation actions
• You can add or remove actions as well

BAToolSM

Franklin CountyFranklin County
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QUESTIONS?
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Franklin County Project Contact

Connor Robb, Emergency Management Specialist
(614) 724-0805 | connor.robb@franklincountyohio.gov

Tetra Tech Project Contacts

Doug McIlvain, Project Manager
(513) 333-3662 | douglas.mcilvain@tetratech.com

Heather Apgar, Lead Planner
(973) 630-8046 | heather.apgar@tetratech.com

Thank
You!
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