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Franklin County, Ohio
Hazard Mitigation 
Plan – 2023 Update

Planning Team Meeting | Next Steps
December 4, 2023

If you are joining through 
Teams,  please enter your name 
and department/agency in the 

chat.
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Today’s
Agenda

1. Welcome
2. In-Kind Tracking
3. HMP Status Update
4. Adoption Process
5. Maintaining the HMP
6. HMP Benefits
7. Questions/Wrap-Up
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In-Kind Tracking
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Scan the UR code for the online 
form to enter your time.

HMP Status Update
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Kick-Off MeetingNovember 18, 2022✓
Finalize Goals and ObjectivesJanuary 5, 2023✓
Finalize Plan MaintenanceApril 25, 2023✓
Risk Assessment Presentation & Mitigation Strategy WorkshopApril 27, 2023✓
Plan DevelopmentNovember 2022 – June 2023✓
Review Draft Plan – public review starting June 26thJune 14, 2023✓
Plan Submitted to Ohio EMASeptember 2023✓
Address required revisionsOctober-November 2023✓
County adopts the HMPNovember 21, 2023✓
Re-submit revised plan to Ohio EMADecember 4, 2023✓
Municipalities adopt the HMPDecember 2023❏
BATool WebinarJanuary 11, 2024❏
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Adoption Process
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• Franklin County adopted the HMP 
through resolution on November 
21st

• Municipalities should begin 
adopting now. The current plan 
expires December 28th

• A draft adoption resolution is in 
the chat and will be sent out after 
today’s meeting

• As you adopt the HMP, send copies 
of the resolution to Tetra Tech and 
Franklin County

Maintaining the HMP

• The County and each of you are responsible for monitoring, 
integrating, evaluating, and updating the 2023 HMP over the 
next 5 years

• How are you going to do that?
Reconvene the Planning Team once a year to provide a status 

update on actions and discuss any changes in mitigation and 
risk
Provide links to the HMP on your municipal websites

—StoryMap
—HMP Website
—Municipal websites/social media

• BATool℠
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Monitoring

• Planning Team should meet each year over the next 5 
years and discuss the following:
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Planning Process

 Reach out to planning partners and 
familiarize them with the HMP

 Provide new information and data 
to the County

 Incorporate HMP into other plans, 
policies, and programs 

 Invite new partners to participate in 
the HMP

Risk Assessment

 Record major state or federal 
disaster declarations or hazard 
events in past year

 Discuss changes in population, land 
use or development in high-hazard 
areas

 Document any new impacts on 
community vulnerability

 Consider new information on the 
effect of future conditions, such as 
climate change

 Check for new flood maps
 Look at relevant Risk MAP products

Mitigation Strategy

 Encourage local partners to 
familiarize themselves with 
mitigation projects

 Discuss changes in local 
capabilities or risk reduction goals

 Check if mitigation actions align 
with local capabilities and goals

 Report mitigation progress, 
successes, funding received, and 
training held

Implementation

 Discuss the potential benefits of 
new training, data, funding 
sources, or technical assistance for 
carrying out mitigation actions

 Brainstorm non-FEMA funding 
sources

 Base funding source ideas on how 
mitigation goals align with other 
plans 

 Plan strategies to communicate 
mitigation priorities and actions to 
potential funding partners 

 Ensure readiness to apply for funds 
by making the priorities and 
actions known when funds become 
available

BAToolSM

• Online progress reporting for 
individual mitigation actions – pre-
populated by Tetra Tech

• Reminder emails to log in and 
update

• Each municipality will get a 
username and password

• Training webinar will be held on 
January 11th at 1:00 pm
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Integrating the HMP

• Integrate the HMP into existing and future plans, 
codes, etc. can help create a more hazard-resistant and 
resilient community

• Do your local policies and programs align with the 
HMP?

• Refer to your annex to see what can be integrated
Comprehensive/master plans, zoning ordinances, 

stormwater plan, capital improvement plan, etc.
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Continued Public 
Involvement
• Project website and 

StoryMap will be updated 
once the HMP is APA

• Keep a link to the site on 
your municipal website

• We will send a final round 
of social media graphics to 
inform the public of the 
plan’s approval
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Implementation

• Apply for FEMA HMA funding to implement mitigation 
actions

• With an approved and adopted HMP, you are eligible to 
apply for and receive FEMA HMA funding to complete 
mitigation projects
Flood Mitigation Assistance (FMA)
Building Resilient Infrastructure and Communities (BRIC)
Hazard Mitigation Grant Program (HMGP)
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Next Steps

• Begin adopting the HMP
• Attend the BATool℠ webinar on January 11th

• Maintain the plan over the next 5 years
• Apply for grant funding to help complete your mitigation 

projects!

12

11

12



12/6/2023

7

13

QUESTIONS?

Franklin County Project Contact

Connor Robb, Emergency Management Specialist
(614) 724-0805 | connor.robb@franklincountyohio.gov

Tetra Tech Project Contacts

Doug McIlvain, Project Manager
(513) 333-3662 | douglas.mcilvain@tetratech.com

Heather Apgar, Lead Planner
(973) 630-8046 | heather.apgar@tetratech.com

Thank
You!
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