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Virtual Meeting 

Join by Computer | Meeting ID: 252 701 389 632 | Passcode: 59p6xP 
Or 

Dial-in Number (toll): 646-751-8477 | Conference ID: 530 335 44# 
 

1. Welcome and Introductions 
 
2. In-Kind Services Tracking 

 
3. Benefits of Hazard Mitigation and Overview 

• Purpose and expected outcomes of the Hazard Mitigation Plan 

• 2023 enhancements 
 

4. Project Organization and Overview 

• Core Planning Team 

• Planning Team – All Municipal Participants + Core Planning Team 

• Ohio Emergency Management Agency 

• Stakeholders 
 

5. Planning Process 

• Phase 1 – Organize Resources 

• Phase 2 – Risk Assessment 

• Phase 3 – Public Outreach 

• Phase 4 – Capability and Mitigation Strategy 

• Phase 5 – Assemble the Plan 

• Phase 6 – Plan Maintenance 

• Phase 7 – Plan Review and Adoption 
 

6. Schedule 

• Overview and Milestones 

• Meeting Schedule 
 

7. Questions / Wrap-Up 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yzg2MzUzNGItMjEzMi00NjY2LTlkN2QtYTk1NDRkMjkxMjQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22a40fe4ba-abc7-48fe-8792-b43889936400%22%2c%22Oid%22%3a%223bdb2a8f-56d6-40ab-93e2-b4032ef6b24c%22%7d

